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Humber, Ford & Stoke Prior
Group Parish Council

Chairman: Clerk to the Council:
CllIr. Hugh Fowler-Wright Allan Drew
The Cider Mill The Coach House
Humber Pencombe
Herefordshire HR6 ONE Herefordshire HR7 4RL
a 01885 400712
email chairman@hfspgroup.org.uk email  clerk@hfspgroup.org.uk

Councillors are summoned to an ordinary meeting of the Group Parish Council to be held on

Wednesday 20 November 2024 at 7.30pm
in Risbury Village Hall

which will consider the business set out in the agenda below.
13" November 2024 Allan Drew, Clerk to the Council

AGENDA
102/24 Apologies for absence

To receive: any apologies for absence.
To consider, if necessary: excusing absence of members to the following meeting.

103/24 Declaration of interests and dispensations

To receive and record: any declarations of interest in agenda items in accordance with the Code of Conduct
adopted in July 2021.

To consider: any applications for dispensations in accordance with Standing Order 25.

104/24 Minutes of previous meetings
To approve: draft minutes of the meetings held on 18 September 2024

105/24 Chairman’s announcements
To note: any announcements from the Chairman.

106/24 Public participation

Under Standing Order 8, any member of the public may make a
statement or give evidence to the meeting on any business to be transacted or any other business, and ask or
answer questions. At the discretion of the Chairman such participation may be permitted under the relevant
agenda item.

107/24 District Councillor’s report
To receive: a report from Ward Councillor Bruce Baker.

108/24 Planning Committee and planning applications update
@) To consider for comment new applications to be determined by Herefordshire Council.

Ford & Stoke Prior
233037 Ashwood House Stoke Prior HR6 OLG Application for the discharge of details reserved by condition 3

attached to planning permission 232181 Comments not required
Humber
242083 Land at Gob's Castle Risbury Herefordshire. Application for approval of details reserved by conditions
4,5 & 6 attached to planning permission 213908. Comments not required
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(b) To note: updates on current planning applications

Ford & Stoke Prior

241366 - Land at Lamb Inn, Stoke Prior, HR6 ONB: Proposed change of use of the Lamb Inn Public House to
use as a single dwelling house and retention of external staircase, first floor terrace and railings. Undecided

241774 The Dingle Stoke Prior HR6 ONB  Proposed demolition of lean-to's and construction of rear extension
together with minor alterations. Approved with Conditions

233094 Priory Farm Stoke Prior HR6 OND. The construction and retention of a rural worker's dwelling, seminar
room and a range of eight stables with ancillary tack and hay store. Undecided

223610 Land north of Bowley Court farm Change of use from a water storage lagoon to a water and
anaerobic digestate storage lagoon (retrospective). Undecided.

This application is due to be determined by Herefordshire Planning and Regulatory Committee. However, at the
Committee meeting of 23 October 2024 this application was not on the agenda. The next meeting on 20
November 2024 has been cancelled and there is not yet an agenda for the meeting on 11 December 2024.

200705 Land adjoining Croft Gate Farm Stoke Prior. Proposed new dwelling and garage adjacent to Croft

Gate farm. Pending S106 agreement Undecided

204437 Plot 1 Land at Old Hall Stoke Prior HR6 OLH Proposed construction of a new self-build custom home

and garage Undecided - on hold due to phosphates

Humber.

241806 Oak Tree View Risbury HR6 ONQ Proposed Conversion of Building to a self-build dwelling House
Undecided

241787 Workshop at The Woodlands Risbury HR6 ONN Proposed conversion of a redundant workshop to one
self-build dwelling and associated works including the replacement of an existing septic tank serving The
Woodlands. Approved with conditions

212600 - Land adjacent to Risbury Cross Cottage, Risbury HR6 ONG
Approval of reserved matters following outline approval 181648 (residential development of 6 houses).
Undecided - on hold due to phosphates

212473 Dev 1 Land adjacent to Risbury Cross Cottage Risbury HR6 ONG

Proposed permission for the siting of a caravan to provide accommodation on site during the construction of a
dwelling on Plot 5 approved under application ref 181648. Undecided- on hold due to
phosphates.

211802 - Land at Gob's Castle Risbury Leominster Herefordshire
Application for approval of details reserved by conditions 37 9 10 11 12 13 15 18 19 & 21 attached to planning

permission 173687. Undecided
193259 New House Farm Risbury HR6 ONQ Outline planning for proposed housing development on land at
New House Farm. Undecided

109/24 General Financial Matters

To receive: Q2 bank reconciliation
To receive: a budget monitoring report for period 7 (October 2024)
To consider: first draft budget for 2025-26. For final decision at January 2025 meeting
To consider: first draft precept for 2025-26. For final decision at January 2025 meeting
To consider: re- appointing HALC as the internal auditor for 2024-25.
To receive: draft Policy on Reserves as required by internal audit report 2023-24
To consider: payments for authorisation

110/24 Lengthsman & PROW

To consider: Nominated Task for submission to Herefordshire Council by 30 November

To receive: verbal report from Clir. Fullwood on flooding at Wheelbarrow Castle and options to improve the
problem

To resolve: other works required within the Group Parishes.

111/24 The Lamb Inn
To resolve: apply to re-list The Lamb as an Asset of Community Value.
To consider: any further actions required to re-enforce the ACV status of The Lamb Inn

112/24 Current projects
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To receive: updates on current projects

Trails booklet Cllr Fowler-Wright
Traffic Management Plan Clirs. Grace & Marston
Environment Clirs. Yair & Hinton

113/24 Matters for discussion at the next meeting

Date of next meeting
To note: the next scheduled meeting will be on Wednesday 15% January 2025 at 7.30pm in Risbury village hall

The Chairman will close the meeting
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Humber, Ford & Stoke Prior
Group Parish Council

Draft Minutes

of the ordinary Meeting of the Group Parish Council on Wednesday 18" September 2024 at 7.30pm in
Stoke Prior Village Hall

Present:

Cllr. Hugh Fowler-Wright (Chairman)

Cllr. Tim Yair Cllr. Ken Bemand

Cllr. Derek Silk Cllr. Chris Marston

Cllr. James Hinton Cllr. Rob Pugh

Cllr. Richard Thomas Cllr. Sarah Sneyd (from item 90/24)

Clerk & RFO: Allan Drew
22 members of the public attended.

87/24 Apologies for absence
Apologies were received from CllIr. Janette Fulwood, ClIr. Anne Grace and Ward Councillor Bruce Baker

88/24 Declaration of interests and dispensations
Cllr. Bemand declared an interest in planning application 223610 and took no part in the voting on that
application.

89/24 Co-option to the Humber Councillor vacancy
Two candidates had applied to fill the Humber vacancy, Ms Sarah Sneyd of Risbury and Mr Michael Wyldes from
Stoke Prior. Both candidates were qualified to stand and after both had a chance to address Council a vote was
taken. Ms Sneyd secured the majority of votes after the Chairman used his casting vote in her favour.
The Chairman thanked Mr Wyldes for his application and hoped he would remain interested in applying for a
future vacancy when that arose. He congratulated Ms Sneyd who then completed her Acceptance of Office form
and received a Declaration of Interests for later completion and return to the Clerk. She then joined the Council.

90/24 Minutes of previous meetings
The draft minutes of the meetings held on 17 July 2024 and 14" August 2024 were agreed and signed by the
Chairman.

91/24Chairman’s announcements
The Chairman announced that the Bromyard Community Police had recently asked the Council to name their top
three priorities. Councillors named their top priorities as speeding, especially on the A44 and Bowley Lane, rural
crime and increased visibility of Police, particularly with regard to litter. The Chairman then invited members of
the public to contribute priorities. Litter was mentioned again although the particular problem with empty,
discarded beer cans had now ceased. The right turn from the A49 towards the golf course was raised but is a
National Highways matter and has been already lodged with Clir. Baker. However, the Chairman reminded all
present that data on Highways’ matters is crucial so if anyone noted even a minor traffic issue it is worth reporting
so that an accurate picture can be built.
ClIr. Marston reported that ClIr. Grace now had a contact in National Highways and is trying to secure a meeting
to discuss this right turn issue on the A49 at Ford Bridge.
Clir. Bemand asked about the extending the 50mph area past the Drum and Clir Marston confirmed that was on
the agenda for an imminent meeting with Herefordshire Council.

92/24Public participation
On this occasion Public Participation had formed part of the Chairman’s Announcements. No further matters
were raised.

93/24District Councillor’s report
Clir. Baker was on holiday and no report had been received.
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94/24 Planning Committee and planning applications update
(a)To consider for comment new applications to be determined by Herefordshire Council.

Ford & Stoke Prior
241366 - Land at Lamb Inn, Stoke Prior, HR6 ONB: Proposed change of use of the Lamb Inn Public House to
use as a single dwelling house and retention of external staircase, first floor terrace and railings.

The Chairman invited members of the public to contribute prior to the Council discussion. Matters raised by the
public were-

Why is Herefordshire allowing an application when there had been three previous refusals? The Chairman
replied that the applicants are able to apply, perhaps on the basis that new Government policies on housing might
change the decision open to Herefordshire.

Members of the public can put in their own comments? Yes that is very important and demonstrates the
community still wants to treat the pub as an asset of community value.

Why is the pub not on the list of community value? It was on the list but this listing expired in 2023. Also policy
HFSP10 in the NDP is currently in force as is Herefordshire Local Plan policy SC1. These policies state that even
if the Lamb is not viable as a pub, alternative community uses (such as a replacement village hall) still take
precedence over its sale as a private house.

There are two parts to this application, the change of use and the external stairway. Are these to be treated as
one or could there be separate decisions on each aspect? There could be a split decision, perhaps refusing
change of use but granting consent for the stairway/balcony.

The stairway/balcony overlooks a humber of neighbouring gardens with considerable loss of privacy. Over-
looking is a material matter and could lead to refusal. However, planning enforcement often takes a long time to
act if consent is refused so the balcony/stairway could linger for a while even if consent is refused.

The Chairman thanked the public for their comments and moved next to the Council discussion. Council felt that-

e Each assertion in the planning statement prepared by Berrys should be challenged since much was
inaccurate.

¢ Previous refusal of change of use on appeal has not been mentioned in the application and must be
emphasised in comments.

e The stairway/balcony must be challenged as a retrospective application which breaches the material matter of
overlooking.

e The policies HFSP10 and SC1 are the key policy documents for refuting change of use.

e The pricing of the property is based on being a house not a pub. This explains why there has been no interest
in purchasing the property because as a pub it is valued at only half the asking price.

e The question arose as to whether the stairway was actually a fire escape or simply a separate (owner)
entrance to the building for the convenience/privacy of guests using the holiday let.

Again the Chairman emphasised the importance of individual residents submitting their own comments.
Residents should note that they can both make their personal comments and additionally submit any comments
on behalf of organisations where they play a leading role, e.g. On behalf of the village hall trustees.

After the meeting the Clerk prepared draft comments for Council which were finalised, agreed and submitted to
Herefordshire as follows-

Parish Council comments on application no. 241366 The Lamb Inn, Stoke Prior, HR6 ONB

Humber, Ford & Stoke Prior Group Parish Council discussed this application at its meeting on 18 September
2024. 22 residents were present at that meeting and although not all took the opportunity to address the Council,
of the dozen or so who did speak did so against the application.

The Council decision is to STRONGLY OBJECT to the application for the following reasons-

1. The change of use application from A4 (public house) to C3 (dwelling) is a repeat of an earlier application
174653 which was refused on appeal. The key points made on 15T February 2019 by the Planning Inspector in
determining that appeal were-

“In summary, | consider that it has not been demonstrated that the property
could not be used for an alternative community use, that it is unviable, and

that there are other alternative comparable facilities to serve the community.
As such the loss of this community facility has not been satisfactorily justified
and therefore the proposal would fail to accord with policy SC1 and HFSP10 as
detailed above.”
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Policies SC1 and HFSP10 both direct that important community facilities should be retained and not subject to re-
development simply for profit without first exploring all other options for viability. As part of the Council’'s NDP,
HFSP10 is specifically directed to preserving the Lamb Inn as an important community asset. Ideally the
community would buy and run the Lamb as a pub, but should that turn out not to be viable, then the next step in
HFSP10 is to consider alternative community uses. Moving from pub to dwelling without any intermediate steps
clearly denies policies SC1 &HFSP10.

The planning statement accompanying this application was prepared by Berrys. It contains a number of
statements resulting in the conclusion that a change of use to residential is fully justified. These statements do
not stand scrutiny-

Assertion in
planning statement

Actual documented facts

5.1 Mr and Mrs
Windmill, the owners
of the Lamb Inn P.H
have advertised the
property for sale as a
Public House and
Holiday Let
accommodation for
the last six years and
only received one
offer, which wasn’t
acceptable.

The adverts seen by the Parish Council refer to the building
as “a former pub” implying that it was already a dwelling.
Council wrote to Chancellors of Leominster (who advertised
the Lamb) first in September 2022 and again on March 2024
pointing out this incorrect description of the building. Along
with Chancellors’ attempts to sell the building the applicants
also engaged the auctioneers, Pattinsons, to sell the
property. Council wrote to Pattinsons and received a prompt
reply saying their description had been immediately
amended. The property did not sell because its valuation as
a public house is only about 40% of the price being asked
for the Lamb as a dwelling.

The offer mentioned was made by the Council in March
2020. It was for £315,000 based on a valuation by Sidney
Phillips Ltd of £300,000.

5.2 The Parish
Council has not
sought to have the
Lamb Inn added to the
Council's Community
Asset list.

Incorrect. The Council successfully registered the Lamb Inn
as an asset of Community Value on 20 June 2018. (Letter
from Ms Deborah Walsh, Economy, Communities and
Corporate Directorate, Herefordshire Council).

5.3 Given the length
of time that the Lamb
Inn P.H has been
advertised for sale
and available for the
local community to try
and acquire, find an
alternative community
use for it or have it
added to the
community asset list

Incorrect. The applicants insist on advertising the property
as a dwelling with a value at times as high as £700,000. As
a public house its value is less than half that. Council made
an above market value offer for the pub which was
summarily rejected. The large over valuation has meant
there is no interest in buying the property. It can be
concluded that such a valuation is a way of ensuring that
there is no interest in purchasing the pub. Hence justifying
its change of use.

nothing has

materialised.

5.3 Given this Council maintains there have been no reasonable efforts
situation it is made to sell the pub only unreasonable efforts. Due to

considered that all
reasonable efforts and
best endeavours have
been made to sell the
property as a Pub but
nothing has
materialised.

Council’s involvement with the Lamb over many years a
number of prospective purchasers have contacted the
Council Clerk (most recently in November 2022) seeking
more information. When that factual information is provided
the prospective purchasers lose interest in The Lamb
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5.4 It is therefore The above responses show that this conclusion is

considered that it has completely false. The applicants are grossly overvaluing the
been shown that the property which makes it completely unattractive to any
facility is no longer potential purchasers.

required, viable or no
longer fit for purpose
and therefore its
change of use to a
single dwelling house
is appropriate.

As regards the change of use aspect of 241366 Council fully concurs with the Inspector's comments of 2019.
The misrepresentation of events since then in an attempt to garner an inflated profit and the ongoing public
interest in restoring the Lamb as a public house leaves Council with no option but to STRONGLY OBJECT to the
change of use.

2.The second part of 241366 aims to regularise the retention of an external staircase and balcony built by the
owner some years ago but without planning consent. Many residents present at the 18 September meeting are
personally affected by the use the applicants make of the balcony and they made their views clear. The balcony
overlooks a number of neighbouring properties and such overlooking is a material matter. Although the balcony
is shown on the plans as having screening erected on its boundary the dimensions and transparency of that
screening are not detailed. Noise from the balcony users was also raised as an issue by neighbours. Itis
doubtful such a balcony would have received initial consent and it should be refused now. By extension the only
current use for the stairway is to access the balcony. (In a property of this size a fire escape is not required).
Should consent be granted Council notes a proposed entrance to the balcony from the first floor so the staircase
is not necessary. If consent is refused then the balcony goes and again there is no need for the staircase. Either
way the staircase should be refused. So, also for this part of the application Council STRONGLY OBJECTS to
granting retrospective consent.

Humber
There are no new applications

(b) To note: updates on current planning applications
Ford & Stoke Prior

221781 Highfield Cottage Stoke Prior HR6 OLW Appeal against refusal decision (the access track)
Appeal dismissed

241774 The Dingle Stoke Prior HR6 ONB  Proposed demolition of lean-to's and construction of rear extension
together with minor alterations. Undecided

233094 Priory Farm Stoke Prior HR6 OND. The construction and retention of a rural worker's dwelling, seminar
room and a range of eight stables with ancillary tack and hay store. Undecided

223610 Land north of Bowley Court farm Change of use from a water storage lagoon to a water and
anaerobic digestate storage lagoon (retrospective). Undecided.

This application was scheduled for the Planning Committee (Herefordshire) on 21 August 2024 but has been
rescheduled for the 4 October 2024 meeting. Since Council last discussed this application on 1 February 2023
there have been significant developments in terms of more rigorous information and assessment of the
application. Council Members also visited the site on 27 August 2024.

The current Council position is that there was insufficient information to either support or object to the application
but the additional information (Habitat Regulations Assessment, Environment Agency comments and many
objections by residents) now available requires that position to be updated.

The applicant was present at the meeting but had nothing to add to her previous statements. Members of the

public raised the following points-

e Mitigation of noise from pumps. There are no pumps in the lagoon but some residents hear a low pitched
droning noise continuing. Should consent be granted a condition that an acoustic is necessary (and had
been suggested by the EA) should be applied.

e  Covering the lagoon. This would be a requirement for an EA license.
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e Transport movements for shipping digestate to locations remote from the lagoon. There are some tanker
movements to ship digestate.

e Why is more storage required when there has been no increase in the size of the digester? Because of the
change to spreading rules (now restricted to between March to October) there is a need to store digestate
produced over the winter.

e Asurvey has found evidence of great crested newts present at Wickton Court. The statutory consultee has
not mentioned such presence. However, Council will draw this to the attention of Planning and request the
matter is conclusively settled.

Council then discussed the following points-

e Digesters contribute significantly to distributed energy generation and, although there are some caveats, on
balance this application is not a problem so long as the applicant works closely with the regulator.

e  Other factors such as the effect on listed buildings, possible noise and threat to SSSls also need to be
considered.

e The strong local feeling must be reflected in Council comments.

e  The applicant informed Council that in fact a liner may not actually be required because soil testing showed
that the ground was sufficiently impermeable to make a liner unnecessary.

e Conditions in the original consent for the water lagoon relating to storage (water only, no slurry or waste) and
transport (no increase in traffic on country lanes). Both of these conditions have been breached.

A motion was then put that Council objects to this application. The motion was not carried with three votes in
favour, five against and one abstention.

A further motion was then put that all the comments made should be presented to Herefordshire but as comments
not as an objection. The vote was five in favour, three against and one abstention so this motion was carried.

The Clerk would draft comments on the application for Council approval. The following comments were later
submitted to Herefordshire Planning-

Parish Council further comments on planning application 223610 Land north of Bowley Court farm.

Humber, Ford & Stoke Prior Group Parish Council discussed this application at its meeting on 18 September
2024. 22 residents were present at that meeting. The applicant was also present.

A number of Parish Councillors made a site visit to the lagoon on 27 August. As a result of this visit
understanding improved of the way the digester is operated and the issues raised by such a plant.

Council previously commented on this application in February 2023. At that stage no firm conclusion could be
drawn because of the very limited information available. Since then, much more information has become
available and Council now wishes to update its position by making further comments.

Council heard concerns from residents close to the site about noise and vibration. Others mentioned occasional
smells. All considered the environmental risks to the Lugg SSSI as unacceptable. One resident reported that
although the Habitats Regulation Assessment found no risk to any protected species great crested newts are
present at Wickton Court. Again, this claim needs examination as part of the final determination.

Resulting from further discussion and increased knowledge of the site Council noted the following-

The applicant is in a difficult position due to the change in rules concerning spreading of digestate. Previously
spreading was possible all year round. Now spreading is only possible from late winter to late summer. As a
result, digestate produced outside this spreading period must be stored. Although the original digester design
had adequate short-term storage, that storage is no longer sufficient for the amount of digestate produced outside
of the spreading period. So, more storage is needed and the amount required is considerable. The lagoon has
an approximate surface area of 0.87 hectares.

The applicant stated that the AD generates enough energy for the farm and that a small amount goes to the
national grid. Farm waste makes up a significant part of the digester fuel.

During the site visit it was clear that (and the applicant confirmed) there are no pumps, aerators or similar
machinery permanently installed in the lagoon. There is a mechanical stirrer used occasionally but that is a
portable machine.

Along with the above factual points Council also agreed (by way of a majority vote) serious concerns around a
number of issues as follows-
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A cover for such a storage facility is mandatory and the applicant accepts that such a cover will be fitted should
consent be granted. A suitable cover must be a condition of consent and any such cover must be sympathetic to
the surroundings and especially as regards the setting of Wickton Court.

The applicant confirmed that spreading is carried out on land remote to the main farm. Transport movements are
necessary on the public highway but no transport plan is yet available in the planning application. Such a plan
would seem to be essential before a final determination can be made.

The north east edge of the lagoon is only 250m from the listed buildings at Wickton Court. As far as can be seen
there has been no consultation with Historic England. Such consultations are mandatory and determination is
specialised and often complex but there should be information from the consultee to help guide Council and
decision takers.

Despite the absence of permanent machinery in the lagoon there are still complaints of noise. The applicant has
tried to minimise any problems by using a screen of straw bales during operations and also by restricting working
hours to essentially established norms. However, an acoustic survey would seem essential given the proximity of
residents to the site. Should the survey reveal excessive noise then a condition for mitigation (should consent be
granted) will be necessary.

There is still no enlarged permit to cover the lagoon. If consent should be granted Council would expect to see
the proper permit required as a condition of that consent.

Herefordshire planning colleagues will need to determine exactly the need and specification for the lagoon liner.
A whole range of opinion has been expressed from, there is no need at all (low soil percolation makes it
superfluous) to, the current liner is unsuitable for digestate. Council does not have the technical expertise to
determine the answer but if consent is to be granted this issue must be fully resolved by competent persons.
Recognising all of the above points and the complexity of what is essentially an industrial operation, a motion to
object to the application was not carried. Instead, Council confines itself to comments which it believes and
hopes will play a useful part in the final determination of this application.

The level of public interest and Council’s serious concerns surrounding this application makes it entirely
appropriate for the determination to be made by the Herefordshire Planning Committee rather than using
delegated powers. Council fully supports this position.

200705 Land adjoining Croft Gate Farm Stoke Prior. Proposed new dwelling and garage adjacent to Croft

Gate farm. Pending S106 agreement Undecided

204437 Plot 1 Land at Old Hall Stoke Prior HR6 OLH Proposed construction of a new self-build custom home

and garage Undecided - on hold due to phosphates

Humber.

241806 Oak Tree View Risbury HR6 ONQ Proposed Conversion of Building to a self-build dwelling House
Undecided

241787 Workshop at The Woodlands Risbury HR6 ONN Proposed conversion of a redundant workshop to one
self-build dwelling and associated works including the replacement of an existing septic tank serving The
Woodlands. Undecided

212600 - Land adjacent to Risbury Cross Cottage, Risbury HR6 ONG
Approval of reserved matters following outline approval 181648 (residential development of 6 houses).
Undecided - on hold due to phosphates

212473 Dev 1 Land adjacent to Risbury Cross Cottage Risbury HR6 ONG

Proposed permission for the siting of a caravan to provide accommodation on site during the construction of a
dwelling on Plot 5 approved under application ref 181648. Undecided- on hold due to
phosphates.

211802 - Land at Gob's Castle Risbury Leominster Herefordshire
Application for approval of details reserved by conditions 37 910 11 12 13 15 18 19 & 21 attached to planning

permission 173687. Undecided
193259 New House Farm Risbury HR6 ONQ Outline planning for proposed housing development on land at
New House Farm. Undecided
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95/24 General Financial Matters

Report from the RFO.
Bank balance on 12 September 2024 is £10,687.10

Income received since last meeting -

No. |Name Amount £ Details
1 Herefordshire Aero Club 67.50 TP65
2 Finnegan C 15.00 Hair by Cher
3 War & Son 20.00 TP68
4 Springfield Storage 200.00 TP66
TOTAL 302.50

The RFO also reported that the second part of the precept (£7661) had been received that day.

Payments made since last meeting
The following payments were agreed at the 27" July 2024 meeting (minute reference 74/24) and have been

made.
No. |Name Ex-VAT £ VAT £ Total £ Details
1 Barrington Print 603.00 0.00 603.00 June 2024 Pump (360 x 44 pages)
2 Barrington Print 460.00 0.00 460.00 July 2024. Pump (360 x 36 pages)
3 Clerk’s salary 260.13 0.00 260.13 June 2024
4 Clerk’s salary 259.73 0.00 259.73 July 2024. Pay 25 July 2024
5 HMRC PAYE 519.60| 0.00 519.60 Q1 PAYE
6 Autela 68.22) 13.64 81.86 Payroll April — July invoice
7 HALC 250.00 50.00 300.00 Internal Audit fee
8 Tree Warden network 30.00 0.00 30.00 Annual subscription for Ms J Ellerton
9 Barrington Print INV 13077 460.00 0.00 460.00 Pump
10 Barrington Print INV 12958 532.00 0.00 532.00 Pump + Risbury Show inserts
11 |Whiffeld Ceilidh Band 330.00 0.00 330.00 Community Week
TOTAL 3772.68 63.64 3836.32

N.B. Items 8, 9 & 10 were made under delegated authority. Item 11 was made at the request of the CW
Committee and has been agreed by the Chairman & vice Chair as ex-Officio members of the committee.

Payments for Authorisation

No. Name Ex VAT £ VAT £ Total £ Details
1 Clerk's August salary 260.13 0.00 260.13
2 | Clerk's September salary 553.33 0.00 55333 | Includes pay award arrears
and hours increase arrears
L Two meetings 6 March (Plng
3 Stoke Prior village hall 40.00 0.00 40.00 Comm) & 26 June (Council)
Pencombe GPC 17.67 0.00 17.67 Shared cost of file folders
HMRC PAYE 173.20 0.00 173.20 August 2024 payment
HMRC PAYE 391.45 0.00 391.45 September 2024 payment
TOTAL 1435.78 0.00 1435.78
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Council agreed these payments.

Budget Monitoring

With Q2 not yet actually completed it is possible to add in known payments etc and so forecast likely year end
outturns. A full line by line report will be provided at the November meeting and was previously provided at the
July meeting. For this meeting a summary position is provided as follows-

Summary Budget Forecast Variance
heading £ Outturn from
£ Budget
£
Income 23157 24633 1476
Day to day 8819 8902 -83
costs
Project 11910 10925 985
costs
Surplus 2428 2506 78
(income —
COosts)
Notes
1. Income appears now almost certain with most line items well known. The positive variance of £1476 is
mainly due to the likely increased income from grants now that the schemes are fully known.
2. Day to day costs are similarly very predictable and close to budget.
3. Project costs are lower than expected even with £2000 now included for Traffic Management. This
variance is due to (currently) no forecast expenditure on any other new projects.
4, A surplus of £2506 is currently likely.

In summary the position is good. Given recent inflation since the last time the precept was raised it seems likely
that a small rise in the precept will be considered at the January meeting.

External Audit report.

The RFO has been informed by the external auditor (PKF Littlejohn) that the Limited Assurance Review of the
Council’'s 2023-24 AGAR has been approved with no observations. The final report and Auditor’s letter has not
yet arrived however. It has been urged with PKF.

96/24 Consultation on changes to National Planning Policy Framework (NPPF)

97/24

The general Council view was the proposals presented in the consultation were high level and very much
national in nature and relevance. ClIr. Yair commented that Herefordshire had suspended work on the revised
Local Plan while assessing the implications of these proposals for the NPPF. At this level of detail there is
nothing relevant to the Parishes. There was general agreement that the targets presented for housebuilding
would be very challenging given the amount of skilled labour required to achieve them. The Chairman
commented that the proposals included measures to remove local character as a determining factor in decision
taking. CllIr. Yair suggested that these (or similar) policies would eventually be agreed and trickle down to affect
local communities. At that point it would be desirable that the Parish Council had developed a firm, well founded
view on how to influence the shape of the (inevitable) development rather than contest that it happens. The NDP
remains the ideal vehicle for this influence in design and siting.

The Chairman summarised the discussion in that Council would monitor policy developments, recognising that at
some stage it would be necessary to take a firm decision on the way forward to preserve the best interests of the
Parishes.

Lengthsman & PROW

The Clerk reported that-
Council’s submission for PROW grant aided work has been approved.

The Lengthsman scheme is the same as last year consisting of a basic maintenance grant, (E2376). There is
also grant available for an optional match funded Nominated Task (£1188 for each party).
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The details of the drainage grant have now been issued-

Details received as follows-

We are pleased to be writing today to give a further update on the Local Drainage Fund and to confirm that Parish
Council’s will be invited to apply for funding for the following projects:

1 Ditching Works

2. Drainage Asset Survey

3. Minor Drainage Schemes

4 Gully Clearing and Cleansing

The table below sets out in more detail what is involved in each project, what Herefordshire Council will fund and,
where applicable, the criteria that each application will be judged against.

Project Description
Ditching Parish Councils who wish will be able to apply for funding for
Works ditching works which must be completed by the Lengthsman or

a suitably qualified alternative. Interested Parish Councils can
apply for funding on a “day rate” basis up to a maximum of
£2000.

l.e. if your Lengthsman’s day rate for ditching work is £250 this
would allow you to apply for eight days ditching work.

The ditching work must be conducted using a digger and
ditching bucket and the Parish Council may, at its discretion,
use this funding for ditches which are in private ownership but
contribute to flooding or standing water on the highway network.

Funding Available: up to £2000

Drainage A resilient and effective drainage network requires us to have a
Survey complete picture of all drainage assets within a parish.
Unfortunately as contractors and systems have changed
knowledge may have been lost.

We are therefore offering each Parish Council the opportunity to
apply for funding on a “day rate basis” to allow their
Lengthsman or a suitably qualified alternative, to review the
existing drainage map of the Parish and log any assets which
need adding to our system. You will be provided with the
existing drainage asset map to review and update as part of this
scheme.

Funding Available: up to £1000

Minor This section allows Parish Councils to submit proposals for
Drainage minor schemes which reduce flooding of the highway network.
Scheme This could be in the form of additional ditches, culverts, drains,

pipes or similar. Parish Councils are requested to supply an
outline proposal with estimated costings, photos and
what3words locations.

Please note that applications under this section will be reviewed
and prioritised accordingly.

Funding Available: Uncapped

Gully This project allows Parish Councils to put forward drains /
Clearing gullies for clearing and cleansing by Herefordshire Council’s
and contractors using their machinery.

Cleansing
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To access this option, Parish Council’s should use a day rate of
£1,800, which will cover machinery, labour and temporary traffic
management costs.

Parish Council’s will need to complete the relevant section of
the form, providing a what3words location for each gully / drain
which requires work. These will then be passed to a Council
contractor for the work to be completed within the days
purchased. Unfortunately it is not possible to provide an exact
number of drains/gullies that can be cleared per day, as it is
dependent on the location and condition of each gully that is put
forward for work.

Funding Available: Uncapped

Parish Councils should be aware that if they are successful in their requests for funding for Ditching Works and
Drainage Surveys then this will be distributed through the Lengthsman Scheme. Under this scheme, a total
funding cap exists of £25k, which applies to the entirety of funding across the Lengthsman Scheme, Public Rights
of Way and Local Drainage Fund.

Please note for those projects where the funding is uncapped, Herefordshire Council may not be able to provide
funding for all projects and will assess each application on its merits before prioritising accordingly.

At this stage only Parish Councils who are part of the Lengthsman Scheme will be eligible to apply for funding
under this programme. Any Parish Council who is not part of the Lengthsman Scheme will still benefit from
investment in their local drainage network however they will need to contact the Highways Team via
Lengthsman@herefordshire.gov.uk to discuss their requirements separately to this scheme.

All completed submissions or queries should be sent to Lengthsman@herefordshire.gov.uk before the 27t
September. If your Parish Council will not have time to meet and discuss this before then please do let us know.

Councillors had suggested a list of possible works as follows-

1. Due to the recent overflow (from an underground spring due to the water table levels) of thousands of gallons
of water in centre of village, a drainage expert has informed that, the entire village drains (both sides of the road)
from Trug Cottage to the Church need jetting. Simply sludge gulping each open drain cover is neither sufficient
nor cost effective. To my knowledge this has not been done for at least 15 years. The water damage has
extensively damaged both the inadequate pothole patching & the verges of the road.

2. The lengths-man should walk with a Parish Councillor in each area (just once) in order to clearly identify
exactly where the ‘problem areas’ are located. This would prevent the Parish paying for work that is not always
necessary. | have witnessed locations which have been worked on but are problem free.

3. It would be helpful if the Parish knew when the locality steward was visiting our areas as on site knowledge is
more beneficial than his drive through.

4. Wheelbarrow Castle location has been improved extensively. The remaining problem is the level of water
discharging following high rainfall episodes along the footpath alongside the Slough. There is a deep ditch
between the Slough orchard and the cultivated field running parallel to the road, if this ditch was cleared and a
series of leaky dams created the speed of the water would be slowed which in turn would relieve some of the
flooding which still occurs on the Wheelbarrow Castle road.

5. Ditch on the west side of road to Ford Bridge just beyond the Church. This ditch is the end point for most of the
drainage flowing SW from Stoke Prior. Last year it was noted that the ditch is congested and drainage in Stoke
Prior centre might well be improved if the ditch was pulled out.

Humber
1. The drains in the main street of Risbury are choked and should be cleaned out. Neighbouring ditches
would benefit from a clean out also

2. Drainage could be improved on the long, flat east approach to Risbury where there are some blocked
cross-road drains
Additional to the above, in Humber a blocked drain in the vicinity of Low Brook would benefit from attention.

Clir. Bemand commented that the ditch on the west side of the road to Ford Bridge (point 5 above) had been
cleared earlier in the year.

There was also a cross-road pipe at the top end of Bowley lane which was blocked causing the ditch to overflow.
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Footpath problems on HU3 in the Steensbridge area.

Clir Thomas reported that he had walked the footpath with Valerie Tuffy. There is a fallen willow near the bridge
but is not really causing a problem. If it was necessary to remove this tree a field maple and a hazel would have
to be removed first to obtain access. In total this would be a large and costly task probably for a specialist.

It was agreed to keep the situation under review.

98/24 Current projects
To receive: any updates on current projects
Trails booklet Clir Fowler-Wright
CliIr. Fowler-Wright reported that the Trails booklet was essentially completed once the photographs were
received and added. Printing would cost £800.

Traffic Management Plan Clirs. Grace & Marston

A44 traffic monitoring data has been received and early analysis suggests a fair
amount of speeding taking place. Most happens between 4pm and 8am. Encouragingly there is no speeding
problem around the school.

Environment CliIrs. Yair & Hinton
No update at this time.

99/24 Stoke Prior school
ClIr. Yair provided a report on Stoke Prior school-
Stoke Prior School and the Three Counties Academy Trust Update.

Stoke Prior Primary School became part of the Three Counties Academy Trust (TCAT) towards the end of last
year. TCAT is a small, regional trust, based in the north of Herefordshire, and is currently comprised of Queen
Elizabeth High School, Bredenbury Primary School, St Peter’'s Primary School and now Stoke Prior Primary
School. TCAT’s ethos is that schools retain their own unique values and history whilst taking advantage of the
opportunities that being part of an academy can bring.

It is still early days, but the transition has gone smoothly. The day-to-day management of the school remains with
the local team, but finances and some of the managerial work is now done by TCAT. To ensure that the school
has a voice, the chair of the Stoke Prior Governors has become a full board member (Trustee) of TCAT. The
school has joined TCAT at an exciting time as it continues to look to expand but only with schools who wish to
join and match their values and ambitions.

Before and after — school provision.

The school is now providing childcare opportunities both before and after school. The school has an established a
Breakfast club that is well used by parents. Breakfast club starts at 8.00am until classes start for the day. A new
after-school club, called “Stay and Play” is now available until 4.30pm every day that the school is open. "Stay
and Play" and “Breakfast club” provide a safe and engaging environment for children, before and after school
hours, allowing parents the flexibility to juggle work and family commitments. Both clubs are run by the school’s
existing Teaching Assistants.

Parking and Transport

The school recognises that parking outside the school remains an ongoing issue. With increased use of breakfast
club, stay and play and the usual after school club provision, it is hoped that this may ease the situation slightly.
However, the school will work with the Parish Council on any other solutions that come forward.

Environment

In October 2023, the school installed a 4.25kW solar array and battery at the school. This has already generated
1MWh of energy, almost all of which has been used by the school. The school has already incorporated some of
the data it receives into its lessons.

One of the benefits of being part of the Multi Academy Trust is the access it gives to pots of Government money
that we did not have before. One of those pots is the Capital Improvement Fund (CIF). TCAT has recently been
awarded funds to replace the old gas boiler at the school. TCAT was the only trust in the county to be successful
in this round of applications.
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The School’s Eco Council is running a recycling scheme to collect a range of items that are sometimes more
difficult to recycle. Parishioners can also use the coloured bins, which are located just inside the school gate:

Green —Cheese wrappers and tin or aluminium foil (washed)
Blue — Books, CDs and DVDs
Red — Pringle tubes

Yellow — Electrical wires, cables (no plugs) and bread wrappers

ClIr. Marston asked about the recent boiler replacement and Clir. Yair replied that the cost of providing a new
supply cable to run a heat pump was prohibitive.

The new academy arrangements had meant a reduction in workload at the school due to finance and
management work being now centralised in Bromyard.

100/24 Clerk’s salary
Council discussed the information provided on comparable Clerks within Herefordshire and also further afield
through job adverts. Council quickly decided that the Clerk’s salary should be raised to scale point 26 in line with
other qualified Herefordshire Clerks and that this award would be backdated to 1 April 2024.

The Clerk thanked the Council for dealing with this matter so quickly and fairly.
101/24 Matters for discussion at the next meeting
Traffic survey data & analysis.

Date of next meeting
To note: the next scheduled meeting will be on Wednesday 20" November 2024 at 7.30pm in Risbury village hall

The meeting closed at 10.20pm.
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Agenda item 108/24 Planning Committee and planning applications update

(a)To consider: for comment new applications to be determined by Herefordshire Council.

Ford & Stoke Prior
233037 Ashwood House Stoke Prior HR6 OLG Application for the discharge of details reserved by condition

3 attached to planning permission 232181 Comments not required
Humber

242083 Land at Gob's Castle Risbury Herefordshire. Application for approval of details reserved by
conditions 4, 5 & 6 attached to planning permission 213908. Comments not required
(b) To note: updates on current planning applications

Ford & Stoke Prior

241366 - Land at Lamb Inn, Stoke Prior, HR6 ONB: Proposed change of use of the Lamb Inn Public House
to use as a single dwelling house and retention of external staircase, first floor terrace and railings.
Undecided

241774 The Dingle Stoke Prior HR6 ONB  Proposed demolition of lean-to's and construction of rear
extension together with minor alterations. Approved with Conditions

233094 Priory Farm Stoke Prior HR6 OND. The construction and retention of a rural worker's dwelling,
seminar room and a range of eight stables with ancillary tack and hay store. Undecided

223610 Land north of Bowley Court farm Change of use from a water storage lagoon to a water and

anaerobic digestate storage lagoon (retrospective). Undecided.

This application is due to be determined by Herefordshire Planning and Regulatory Committee. However, at
the Committee meeting of 23 October 2024 this application was not on the agenda. The next meeting on 20
November 2024 has been cancelled and there is not yet an agenda for the meeting on 11 December 2024.

200705 Land adjoining Croft Gate Farm Stoke Prior. Proposed new dwelling and garage adjacent to

Croft Gate farm. Pending S106 agreement Undecided

204437 Plot 1 Land at Old Hall Stoke Prior HR6 OLH Proposed construction of a new self-build custom

home and garage Undecided - on hold due to phosphates

Humber.

241806 Oak Tree View Risbury HR6 ONQ Proposed Conversion of Building to a self-build dwelling House
Undecided

241787 Workshop at The Woodlands Risbury HR6 ONN Proposed conversion of a redundant workshop to
one self-build dwelling and associated works including the replacement of an existing septic tank serving The
Woodlands. Approved with conditions
212600 - Land adjacent to Risbury Cross Cottage, Risbury HR6 ONG

Approval of reserved matters following outline approval 181648 (residential development of 6 houses).
Undecided - on hold due to phosphates

212473 Dev 1 Land adjacent to Risbury Cross Cottage Risbury HR6 ONG
Proposed permission for the siting of a caravan to provide accommodation on site during the construction of a
dwelling on Plot 5 approved under application ref 181648. Undecided- on hold due to phosphates.

211802 - Land at Gob's Castle Risbury Leominster Herefordshire
Application for approval of details reserved by conditions 37 9 10 11 12 13 15 18 19 & 21 attached to
planning permission 173687. Undecided

193259 New House Farm Risbury HR6 ONQ Outline planning for proposed housing development on land
at New House Farm. Undecided

Agenda item 109/24 General Financial Matters

Report from the RFO.
Bank balance on 13 November 2024 is £22,442.91
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Q2 Bank reconciliation

HFSP CASHBOOK 2024-25

<}
c - 5
: 2
2 8 < .
5 Ea £ e £
‘o 7 2 c
o > ] T ‘w = c
Date Details & Iy S 28 g 2
Balance brought forward "14231.12 14231.12
08/07/2024 Lion Court Podiatry 80.00 Adverts 14311.12
17/07/2024 UK Safety Store 90.20|Road Safety Yes 20.00% 14220.92
18/07/2024 Barrington Print INV 12734 603.00|Parish Pump 13617.92
18/07/2024 Barrington Print INV 12868 460.00|Parish Pump
13157.92
18/07/2024 Clerk's June 24 salary 260.13|Clerk
12897.79
18/07/2024 Clerk's July 24 salary 259.73|Clerk
12638.06
18/07/2024 HMRC 519.60({HMRC
12118.46
18/07/2024 Autela 81.86|Administration 20.00%
12036.60
18/07/2024 HALC 300.00(Insurance, audit, 20.00%
professional 11736.60
20/07/2024 Herefordshire Tree Wardens 30.00|Insurance, audit,
professional 11706.60
08/08/2024 HERE AERO CLUB TP65 Adverts
67.50 11774.10
02/09/2024 Barrington Print INV 12958 532.00|Parish Pump
11242.10
02/09/2024 Barrington Print INV 13077 460.00|Parish Pump
10782.10
04/09/2024 Finnegan C Hair by Cher 15.00 Adverts
10797.10
05/09/2024 War & Son TP68 20.00 Adverts
10817.10
09/09/2024 Whiffeldy Ceilidh (CW) 330.00|Community Week
10487.10
09/09/2024 Springfield Storage TP66 200.00 Adverts
10687.10
13/09/2024 M F Freeman TP64 200.00 Adverts
10887.10
20/09/2024 Herefordshire Council 7661.00 Precept
18548.10
23/09/2024 Margaret Brown 695.38 CW Fundraising
19243.48
23/09/2024 Clerk's Aug 24 salary 260.13|Clerk
18983.35
23/09/2024 Clerk's Sept 24 salary 553.33|Clerk
18430.02
23/09/2024 HMRC PAYE Period 5 173.20{HMRC
18256.82
23/09/2024 HMRC PAYE Period 6 391.45({HMRC
17865.37
23/09/2024 SP Village hall 0001/2024/2025 40.00|Hire of Halls
17825.37
23/09/2024 Refund to Hugh FW Verge markers 226.02|Road Safety 20.00%
17599.35
23/09/2024 PGPC 24.02 17.67[Administration
17581.68
30/09/2024 Unity Trust Banl 18.00|Bank Charges
17563.68
17563.68
Jul-Sep Sub-totals for period (Horiz.) 8938.88 5606.32
Sub -totals for period (Vert) 8938.88] 5606.32

Balance check
Reconciliation

¥17563.68 OK

OK

OK
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1006611510 | 04380 {00001 | 00004 |

Your Account Statement

. 1006611510 | 01380

Mr Allan Drew

Humber Ford & Stoke Prior Group Parish Council

The Coach House -

Pencombe
Bromyard

HR7 4RL

Swift Code {BIC): NWBKGB2L
IBAN Number: GB93NWBK60023571418024

 Date: 30/09/2024

- Account Name: Humber, Ford & Stoke Prior . - .
Group Parish Council

Sort Code: 608301

_Account-Number': 20430401

Contact Us

Call us: 0345 140 1000
E Email us: us@unity.co.uk
Visit us: unity.co.uk

: Your arranged overdraft limit is £ _0 9;\ o

For eligible organisations, your deposits held with Unity
Trust B'ank'are protected up to £85,000 under the
Financial Services Compensation Scheme (FSCS). For
more information about eligibility and compensation
provided by the FSCS, please visit: FSCS.org.uk or
refer to our FSCS Information Sheet and Exclusions
List at unity.co.ukffscs

Date Type Details Payménts Out | Payments In Balance
03/09/2024 Balance brought forward £0.00 £0.00 £10,782.10 ‘
04/09/2024 Credit . FINNEGAN-C £0.00 £15.00 £10,797.10
05/09/2024 Credit War Son 20.’00 £20.00 » - £10,817.10
09/09/2024 Eaei‘i‘f’ Payment | &/p to: Whiffeldy ~ £330.00 £0.00 £10,487.10
~ Page number 1 of 3
Statement number 064-
- : : Unity Trust Bank plc i bythe fation Authority ard d by the Financial Conduct Authority and the F qulation Autroriy.
For BUSINESSES.  uniy trustienk s etored in tve inarcisl Seavioss Regiser undes number 204570, ' e 3
e i Four Bri Birmingt B12JB.
For Communlhes . Regﬁtemdmnd nd Wales o 1713124, - IVESTORS 14 PEOPI.E : poreay
For GOOd. gﬁﬁymb:lﬁakaﬂR:‘:tsRBme; o qua]llymdaem‘y purposa We Invest Iiv paople Gold il
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Your Current T1 account transactions:

Date Type Details Payments Qut Payments In Balance
09/09/2024 | Credit Springfield Storag £0.00 £200.00 £10,687.10
13/09/2024 | Credit M.F. FREEMAN LIMIT £0.00 £200.00 £10,887.10
20/09/2024 | Credit HCC CREDITORS £0.00 £7,661.00 £18,548.10
23/09/2024 Credit Margaret Brown £0.00 £695.38 £19,243.48
2410912024« | (25 P"“Y’é“e"t . BfPto: SPVH  £40.00 £0.00 | . - £19,20348
24j0012024 | Faster Pay?‘e”* B/P to: HMRC PAYE £173.20 £0.00 s 9,036_.28
24/00/2024 Eaeﬁ?f Payment | pio i AM Drew £260.13 £0.00 £1s,77o:.15
24/00/2024 | Transfer BPto: PGPC £17.67 £0.00 £18,752.48
24002024 | FRNOrPAYMeENt |pyp o, Hugh Fowlerwright £226.02 £000|  £18.526.46
24/09/2024 Ei;‘if‘ Pay'f‘e”t B/P to: A M Drew £553.33 £0.00 217,9')3.13
24/09/2024 Eififr Payment | b to: HMRC PAYE £39145 £0.00 £17,581.68
300092024 | Fee Service c_hafg‘e £18.00 | £0.00 £17,563.68

SIBNE e Chairman. Date.......cceuu....

SIBNEM .o RFO Date...ccoveececnerreneenen.

For Businesses.
For Communities.
For Good.

Page number 2 of 3

Statement number 064

Urily Trust Bank pic is authorised by the Prudential Reguiation Authority and regulated by the Financiai Conduct Authority and the Prudenttal Regulation Atthority.
Unity Trust Bank is entered in the Financial Services Register under nurmber 204570. : ’

Office: Four Bri , B12JB. 3
Registered in England and Wales no, 1713124, :
alls may be monitored and recorded for training, quaity and security purposes.
Unity Trust Bank. Al Rights Resesved.

INVESTORS IN PECIPLE

Wa Investin people Gold

[
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Budget Monitoring Report Period 7 (October )2024

2024-25
OUTTURN | OUTTURN BUDGET | YEARTO | FORECAST |VARIANCE FROM
2022-23 | 2023-24 2024-25 DATE | OUTTURN BUDGET
1] [Precept 12289.00] 1500000 ||  15344.00| 15322.00| 15344.00 0.00
P

2 ume- - 57500  2391.00 2500.00| 2362.00|  2500.00 0.00
| Advertising
3|, [Pump Postage 40.00 40.00 40.00 20.00 40.00 0.00

=
(@)

4 ||Grants 0.00|  7729.00 2400.00| 6317.63| 12981.00|  10581.00
5| |otherincome 115.12 108.06 500.00| 1879.00| 1900.00|  1400.00
6| |VATReclaim 0.00] 275162 2073.00| 2097.15|  2097.00 24.00
7] |cw Fundraising 2070.18 300.45 300.00| 695.38 695.00 395.00
8| |OtherProjects 2080.00 0.00 0.00 0.00 0.00 0.00

9| |roTALINCOME 17169.30|  28320.13 23157.00| 28693.16| 35557.00|  12400.00
|| [expenDiTURE
(10| [clerk 440350 434336 4919.00| 3313.16] 5000.00 -81.00
11t [administration 445.88 411.66 500.00|  325.95 500.00 0.00

12| 2 [!nsurance, audit, 887.38|  1235.32 120000  657.44|  1200.00 0.00
L E professional
13| Z|website & IT 155.00 451.99 500.00|  516.00 520.00 -20.00
-9
14| 25 [Hire of Halls 200.00 167.00 200.00]  137.00 200.00 0.00
15| Zg|r2ining and 0.00 229.36 0.00 0.00 0.00 0.00
L | development
16| © [Eauipment 1065.22 890.50 100.00 0.00| 1500.00| -1400.00
1 |>__ Maintenance 0.00 0.00 50.00 0.00 50.00 0.00
18| < R 733.60  1105.24 1300.00| 2453.41| 3560.00|  -2260.00
(19| 2 [other 86.00 579.13 100.00|  132.15 200.00 ~100.00

DAY TO DAY

20| | onoRe 7976.57 9413.56 8869.00 7535.11| 12730.00|  -3861.00
| PROJECTS
[21]  [War Memorial 5678.00 403.00 60.00 60.00 0.00 60.00
22| 2 [parish pump 4260.00]  5338.88 4000.00| 3953.00| 510000 -1100.00
23| B Lengthsman 6271.00  9095.00 5400.00|  355.00| 7600.00|  -2200.00
24 B [community week 1933.00 435.00 450.00|  330.00 450.00 0.00
25| & Environment 0.00 0.00 0.00
|| >¢|Project
26| i [Road safety 500.00 2750.00|  263.52|  2750.00 0.00
127 8 Welcome pack 516.40 0.00 0.00 0.00 0.00
ﬁ 8 Trails Booklet 1000.00 0.00 1000.00 0.00
ﬁ E ProjectB 0.00 0.00 0.00 0.00
ﬂ Project C 0.00 0.00 0.00 0.00
31
3p| |PROJECTS 18142.00| 16288.28 13660.00| 4961.52| 16900.00 -3240.00

EXPENDITURE

33| |Reclaimable VATon 2110 2072 1800  299.28|  2300.00 500.00

the above

TOTAL

35

VAT from 2023-24

SURPLUS

-8949.27

2618.29

628.00

15897.26

3627.00

-6601.00

2999.00
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NOTES FOR 2024-25 BUDGET

As agreed at meeting 7 February 2024

Budget should be easily achiecved given current progress

Nominal amount

Lengthsman scheme updated to include £2376 base grant & £1188 match funded
Nominated Task. Drainage grant of £3100 also included. Other drainage grant
monies of £3600 has also been allocated but will be paid directly by HFC so has
not been included here. £2465 from WM Police now received. (Note: also
includes £3852 from 2023-24)

Donation of £1479 for purchase of gazebos included.

As 2023-24 outturn

Now updated with CW results

Projects not yet defined

Increased due to move to SP26 but no real increase in net salary

Increased payment to internal auditor (£50 up to £200).

Increased cost for .GOV website (But also includes some billed arrears from
Gwent web design)

Now shows gazebo purchase from donation (line 5)

Increased due to salary award to SP26 and move to higher tax band
No election costs nor National events contribution expected

Engraving for S. Preece (Price)

Prices have risen by about £30/issue. Reducing pages trend not maintained.
£5600 grants + £2000 Parish spend

Estimate similar to 2023-24

No spend last year. Council to agree way forward on this project.

Budget raised to £2750 following Police grant
Project closed
Project completed, invoices awaited

VAT reclaim forecast does not yet include any project work
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Notes on Budget Monitor Period 7 (October 2024)
The income budget is now somewhat dominated by the amount (£12981) of grant funding (line 4)
now available to Council. The breakdown is —

Grant Purpose Value £ Granting Body
Annual Maintenance Plan 2376 Herefordshire Council
Nominated Task 1188 Herefordshire Council
Drainage 3100 Herefordshire Council
Road Safety 2465 WM PCC
TOTAL 9189

Note that-

1. The budget monitoring figure includes £3852 paid in April 2024 representing a refund for work

carried out in 2023-24. (So net grants for 2024-25 are £12981-£3852=£9189)

the £1188 Nominated Task is match funded so Council will contribute the same amount.

3. There is also a further £3600 of approved drainage expenditure for gully cleaning but this will
be paid for directly by Herefordshire so will not appear in Council income/expenditure.

4. Council’s request for a grant of £1875 for minor drainage works is still under discussion with
HFC/BB and may yet be granted in whole or part.

N

Other income line 5 has increased sharply to £1879 due to an unexpected donation of £1479 for
purchase of gazebos. This has been offset by the same amount of expenditure in line 16

The expenditure budget monitor shows an increase in day to day expenditure mainly due to increased
HMRC payments caused by increasing the Clerk’s salary to SP26. It is some comfort to know that much
of this salary increase accrues to the Revenue rather than the Clerk due to crossing a tax threshold!

The Project expenditure shows spending on The Pump very much in line with last year. The hope had
been that online access and reduced page numbers would bring a reduction to the set budget of £4000.
However, this has not happened. Nevertheless the magazine continues to garner praise and the
advertising revenues have been successfully managed and may well cover more than half the cost by
year end.

Lengthsman expenditure is line 23 is high but is offset by grant income. The Parish spend included in
this line is £2000.

Other projects are progressing and expenditure arrives later in the year as invoices arrive. Currently
although YTD figures are low estimates of likely year end expenditure have been included, though
project sponsors may alter these if they think necessary.

Currently the forecast surplus is nearly £3600 which is significantly greater than originally forecast mainly
due to the healthy income stream.

In summary the budget is in a healthy condition and the main conclusion is that projects should be
moved to completion to provide community benefit.
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Draft budget for 2025-26

Last year the internal auditor registered a non-compliance because the precept was apparently set before the
budget was agreed. This was not the case, but the auditor was correct in that the minutes of the budget and
precept setting exercise were not sufficiently explicit to make this as clear as the auditor wished. That will not
be the case for the 2025-26 exercise hence the reason for linking the two activities in this meeting.

At the January 2025 meeting Council will first finalise the 2025-26 budget and then set the precept.

However, as a first estimate, a draft budget is presented here which can quickly lead to a draft precept. This
will give Council an early view of how the political aspects of the precept can be weighed against operational
plans such that the right balance is achieved and residents are satisfied that Council is acting in their best
overall interests.

Note that the precept entry, line 1, is currently empty (0.00). Essentially the precept is the balancing number
between costs and all other income and has yet to be established.

Building on the previously presented budget monitor for 2024-25 following is the draft budget and notes for
2025-26-
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2025-26 NOTES
INCOME OUTTURN |OUTTURN :J?J?'EI'(L:JI;\:\-II- VI;RRICI:“I\:ICE FORECAST
2022-23 |2023-24 (DRAFT) BUDGET
2024-25 BUDGET
1 |[Precept 12289.00( 15000.00 (15344.00 0.00
Increased by 10%. May be achieved for
2 |Pump Advertising 575.00( 2391.00| 2500.00 0.00 24-25 with currently strong
2750.00 advertising revenues.
3 |Pump Postage 40.00 40.00 40.00 0.00 20.00
4 |Grants 0.00| 7729.00|12981.00 | 10581.00 Lengthsman & drainage grants will
10000.00 hopefully continue
5 |OtherIncome 115.12 108.06 | 1900.00 1400.00 0.00
6 |VATReclaim 0.00| 2751.62 | 2097.00 24.00
2300.00
7 |cw Fundraising | 2070.18| 300.45| 695.00| 395.00 500.00 Estimate only. Under control of CW
committee.
Other Projects 2080.00 0.00 0.00 0.00 0.00
8 |TOTAL INCOME 17169.30| 28320.13( 35557.00| 12400.00 15590.00

EXPENDITURE
9 |clerk 4403.50| 4343.36 | 5000.00| -81.00 s100.00| |VPdatedtoincludeSP26+2024-25
salaryaward
10 [Administration 445.88 411.66 500.00 0.00 525.00 +5% uplift for likely inflation
17 |msurance,audit, | g0 3l 123532 | 120000 0.0 1260.00 +5% uplift on likely inflation
professional
12 |Website & IT 155.00 451.99( 520.00 -20.00 500.00 Cancel unused domains
13 [Hire of Halls 200.00 167.00| 200.00 0.00 200.00 Current rates maintained
Traini d
14| m@'Mnean 0.00| 229.36 0.00| 0.0 250.00 New Clir. training by HALC
development
15 |Equipment 1065.22 890.50 | 1500.00 | -1400.00 200.00 Nominal amount
16 |Maintenance 0.00 0.00 50.00 0.00 100.00 Nominal amount
17 |HMRC 733.60| 1105.24 | 3560.00 ( -2260.00 3500.00 Linked directly to Clerk's salary
18 |Other 86.00 579.13 200.00 -100.00 200.00 Remembrance Day wreath
19 |PAY TODAY 7976.57| 9413.56|12730.00| -3861.00 11835.00 Costs down mainly due to donations
EXPENDITURE not beingforecastable.
PROJECTS
20 [War Memorial 5678.00 403.00 0.00 60.00 0.00 Project completed 2022-23
21 |Parish Pump 4260.00| 5338.88 | 5100.00 | -1100.00 5100.00 Maintain 2024-25 runningrate
22 [Length 6271.00( 9095.00| 7600.00 2200.00 7600.00 Annual Mtce £2376. Nom task £1188
engthsman : : : e : Drainage£2100 Parish budget £2000
. As 24-25 but under control of CW
23 |Community Week [ 1933.00 435.00 450.00 0.00 450.00 .
committee
Environment Holding position pending sponsors
24| 0.00 0.00 0.00 0.00 2000.00 cnep P gsp
Project estimates
M | furth
25 |Road safety 0.00| 500.00]| 2750.00| 0.00 1000.00 ay be supplemented by further
grants
26 |Welcome pack 0.00 516.40 0.00 0.00 0.00 Completed
27 |Trails Booklet 0.00 0.00 [ 1000.00 0.00 0.00 Completed
28 PROIECTS 18142.00 | 16288.28 (16900.00 3240.00 16150.00
EXPENDITURE : : : e :
[ T T T T | (e—
2g |Reclaimable VAT 2110 2072| 2300.00| 500.00 2300.00
on the above
S [ —
TOTAL
26118.57| 25701.84| 31930.00( -6601.00
30 EXPENDITURE 30285.00
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Draft Precept for 2025-26

Following agreement of the draft budget it is straightforward to establish the minimum draft precept
requirement. (The minimum precept is that required to achieve a balanced budget with no year-end
surplus).

From the above draft budget, in summary-

Budget Heading Value £
Income (excluding Precept) Line 8 | 15590
Total Expenditure Line 30 30285
Income - Expenditure -14695

The minimum precept is £14695. Currently for 2024-25 the precept is £15344, £649 above the draft
budget requirement.

At the date of writing no information has yet arrived regarding the Council tax base on which the Precept
is based.

Further expenditure such as new projects will increase the precept by that amount assuming reserves
remain unchanged.

Currently reserves are about £8000 including £2000 for The Lamb.

Appointment of Internal Auditor for 2024-25

Last year for the first time HALC was appointed as the Council’s internal auditor. The role of an internal
auditor is not primarily financial but rather to assure Council that it is running its affairs using “proper
practices”. A report from the internal auditor is a statutory requirement and Council must discuss the
report and act on any recommendations.

Last year the report recorded one non-compliance-

Requirement Non-compliance

The precept or rates requirement resulted from an | The precept is set in January while the budget is
adequate budgetary process; progress against the | set in March. The budget needs to be set first.
budget was regularly monitored; and reserves There is no Reserves Policy

were appropriate.

The Clerk thought the process was extremely thorough well beyond any similar exercise carried our
previously.

The cost of the audit is £250+VAT which for the amount of work involved and the reassurance provided is
good value. In anticipation this fee has been included in the draft budget.

The Clerk recommends that Council re-appoint HALC as its internal auditor for 2024-25.

Draft Policy on Council Reserves.
The Council maintains financial reserves to deal unbudgeted (but not unforeseen) expenditure. Reserves
currently held are-
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Reserves as at- 30/11/2024
Community Week funds 1098.36

By-election costs 1500.00

Emergency Clerk cover 500.00

The Lamb 2000.00

War memorial 0.00

Flood protection capital fund 3000.00

Total 8098.36

As the non-compliance from the internal auditor mentions (above), although reserves are held and from
time to time discussed at Council, there is no policy around why reserves are held, created or ceased. A
draft policy has been created and is at appendix 1. Council should consider the policy, make any
amendments and adopt it. The reserves (and the policy) will be reviewed as part of the annual meeting
process.
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Income received since last meeting -

No. |Name Amount £ Details
1 C M Mercer 150.00 Pump adverts TP72
2 West Mercia Police 2465.63 Grant for traffic surveys on A44
3 Certainly Wood Ltd 150.00 Pump adverts
4 Stoke Prior Village Hall 400.00 Contribution to new notice board
5 T Dines Electrical 200.00 TP69
6 Michael Potter 1479.00 Donation for new gazebos
7 MGL Communications 100.00 Pump adverts
TOTAL 4944.63

Payments made since last meeting

With the exception of payments 7, 8, 9 & 10 the following payments were agreed at the 18 September 2024
meeting (minute reference 95/24). Payments 7 & 9 are automatically applied by the bank. Payment 8 was
made on Chairman’s request (delegated RFO authority) and has been covered by a donation from Duke of
Lancashire’s regiment. Payment 10 was a refund to the Chairman for roadside markers (and made under
delegated RFO authority).

No. |Name Ex-VAT £ VAT £ Total £ |Details
1 Clerk's August salary 260.13 0.00 260.13
2 Clerk's September salary 553.33 0.00 553.33 [Includes pay award arrears and hours increase arrears
3 Stoke Prior village hall 40.00 0.00 40.00 |Two meetings 6 March (PIng Comm) & 26 June (Council)
4 Pencombe GPC 17.67 0.00 17.67 |Shared cost of file folders
5 HMRC PAYE 173.20 0.00 173.20 |August 2024 payment
6 HMRC PAYE 391.45 0.00 391.45 |[September 2024 payment
7 Service charge 18.00 18.00 |Bank charges Q2
8 E M Davis Industrial 60.00 0.00 60.00 |WM engraving L/Cpl Preece-Price
9 Service charge 5.40 0.00 5.40 Bank charges October 2024
10 |Hugh Fowler-Wright 188.35 37.67 226.02 |Refund to HFW for purchase of roadside markers
TOTAL 1519.18 0.00 1519.18

Payments for Authorisation

No. [Name Ex VAT £ VAT £ Total £ |Details
Clerk's October 2024 salary. Includes increase to
1 A M Drew 1045.46 0.00 1045.46 SP26+arrears from 1/4/24 y
2 A M Drew 414.12 0.00 414.12 |Clerk's November salary
3 Autela 68.22 13.64 81.86  |Payroll. Now 4-monthly billing
4 Gwent web design 186.00 37.20 223.20 _|Email hosting ((4/7/23 - 4/7/25). Web hosting (.org.uk)
5 DC Gardening Services 355.00 71.00 426.00 |Digging out & stoning around SPVH noticeboards
6 SPVH 25.00 0.00 25.00 18 September 2024 meeting
7 RVH 16.00 0.00 16.00 14 August 2024 meeting
8 RVH 24.00 0.00 24.00 20 November 2024 meeting
9 Barrington Print 489.00 0.00 489.00 [November 2024 Pump 360 copies
10 Barrington Print 489.00 0.00 489.00 |October 2024 Pump 360 copies
11 |Tangled Web 330.00 0.00 330.00 |Support & hosting 11/24-10/25
12 PKEF Littlejohn 210.00 42.00 252.00 |External auditor fee
13 |HMRC PAYE 833.08 0.00 833.08 |PAYE & Employers NI October 2024
14 |HMRC PAYE 276.08 0.00 276.08 |PAYE November 2024
15  |Hugh Fowler-Wright 107.69| 21.54 129.23 |Refund for Remembrance day Wreaths
TOTAL 4868.65 185.38 5054.03

Council is invited to review and agree these payments.
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Agenda item 110/24 Lengthsman & PROW

To consider: the Nominated Task for 2024-25.

Council has not explicitly agreed a Nominated Task, which is the match funded element of the grant scheme.
It must be established (in agreement with the Locality Steward by 30 November). In the absence of an
alternative project, the Clerk recommends improvement of the drainage sump in the region of The Heath,
Stoke Prior. It was recorded last year that this sump was not properly constructed and di not trap the silt
being washed in from the highway. This defect is a major contributor to the regular winter flooding of that
area. Although the situation has been improved significantly over the past year, it requires constant
maintenance. Work on this sump will reduce the maintenance commitment.

To consider: other works required in the Group Parishes.

Now that grant funding is essentially clearly established the Clerk recommends instructing the Parish
Lengthsman to-

¢ Undertake the annual maintenance plan (grant funded £2376)

e Undertake the ditching work as contained in the drainage plan (Blacksmith’s Lane, Risbury Court,
Wheelbarrow Castle. This suggestion should be considered alongside ClIr. Fullwood’s report on the
Wheelbarrow Castle situation. (grant funded £2100)

Agenda item 111/24 The Lamb Inn

Now that a planning application exists to change the class of use of The Lamb, Council may wish to repeat
the listing of the Inn as an Asset of Community Value (ACV). Re-listing will complement and re-enforce the
current policies which relate to ACVs, namely Herefordshire Council policy SC1 and the Council’s NDP policy
HFSP10.

The Inn was previously listed as an ACV by Herefordshire in June 2018 and such a listing has a life of five
years. The arguments and evidence used for the 2018 listing can be used again but must be supplemented
by recent evidence.

Council could consider that creation of the listing application along with collecting the required additional
evidence may be a task for a working group.
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Appendix 1 — Draft Reserves Policy

HUMBER, FORD & STOKE PRIOR
GROUP PARISH COUNCIL

General Reserves Policy (Draft 1)
Adoptedon..........ccceennneene.
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Introduction

Humber, Ford & Stoke Prior (HFSP) Group Council is required to maintain adequate Financial
Reserves to meet the needs of its operations and to ensure financial security. The purpose of this

policy is to set out how the Council will determine and review the level of reserves.

The Joint Panel on Accountability and Governance Practitioners Guide (JPAG) (March 2020
edition) advises:

“As with any financial entity, it is essential that authorities have sufficient reserves (General and
Earmarked) to finance both its day-to-day operations and future plans. It is important, however,
given that its funds are generated from taxation/public levies, that such reserves are not

excessive.”

Sections 32 and 43 of the Local Government Finance Act 1992 require local authorities to have
regard to the level of reserves needed for meeting estimated future expenditure when calculating
the budget requirement. However, there is no specific minimum level of reserves which an
authority should hold, and it is the responsibility of the Responsible Financial Officer to advise
the Council about the level of reserves and to ensure that there are procedures for their

establishment and use.

Types of Reserves

These may be categorised as either General or Specific.

General Reserves

General Reserves are funds which do not have any restrictions on their use. They cushion the
impact of uneven cash flows, offset budget requirements, if necessary, or can be held in case of
unexpected events or emergencies. Setting the level of General Reserves is agreed with the
Annual Budget.

JPAG (March 2020 edition) advises:

“The generally accepted recommendation with regard to the appropriate minimum level of a
Smaller Authority’s General Reserve is that this should be maintained at between three (3) and
twelve (12) months Net Revenue

Expenditure (NRE).”
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“The smaller the authority, the closer the figure should be to 12 months NRE, the larger the
authority the nearer to 3 months. In practice, any authority with an NRE in excess of £200,000

should plan on 3 months equivalent.”

The primary means of building General Reserves will be through a reallocation of funds
(underspend on a completed project) and allocation from the annual budget. This will be in
addition to any amounts needed to replenish reserves which have been spent in the previous
year. If in extreme circumstances General Reserves were exhausted due to major unforeseen
spending pressures within a particular financial year, the Council would be able to draw down

from its EMRs to provide short term resources.

Earmarked Reserves ‘EMR’

EMRs must be held for genuine and intended purposes and their level should be subject to
annual review and justification. They should be separately identified to prevent query from

internal and external auditors.

EMRs are held for several reasons and shall only be used for the purpose for which they were
created:

* Renewals — to enable the planning and financing of an effective program of equipment
replacement and property maintenance/refurbishment. The funds required are built up
incrementally over several years when taking into account asset conditions and asset life.
They are a mechanism to smooth expenditure without the need to vary budgets.

» Carry forward of underspend on an uncompleted project — expenditure committed to a
project but not spent in the budget year. Reserves can be used as a mechanism to carry
forward those resources.

» Developers Contributions — proceeds from developers which can only be used for specified
purposes.

» Other Earmarked Reserves — these may be set up from time to time to meet known or

predicted liabilities.

Where the purpose of an Earmarked Reserve becomes obsolete, or where there is an over-
provision of funds, the excess may, on the approval of the Council, be transferred to other
budget headings within the revenue budget, to General Reserves or to one or more other

Earmarked Reserves.

EMRs will be established on a “needs” basis in line with anticipated requirements and these are

to be reviewed annually when the budget is agreed.
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Any decision to set up an EMR must be approved by Council. If the EMRs are used to meet
short term funding gaps, they must be replenished in the following financial year. However,
EMRs which have been used to meet a specific liability would not need to be replenished, after

having served the purpose for which they were originally set up.

Management and Control of Reserves

Movements in Earmarked Reserves and General Reserves shall be reported to the Council as
part of the quarterly Budget to Actual Report and at monthly meetings if required. The use of

Reserves shall be approved by the Council.

The level of General Reserves shall be reviewed on an annual basis during the annual
budgetary review and agreed by the Council. The minimum level of General Reserves shall be
recommended to the Council by the Responsible Financial Officer. This will form part of the

recommendations for the Annual Budget and Precept request by the Council.

The current level of General Reserves to be held by the Council is set at equal to between three

and six months of predicted expenditure.

Earmarked Reserves shall be reviewed on an individual basis. This review will also be
undertaken as part of the Annual Budgetary Review. Approval for the creation, amendment,

cessation or continuation of Earmarked Reserves will be given by the Council.
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