Humber, Ford & Stoke Prior
Group Parish Council

Draft Minutes
of the Extra ordinary Meeting of the Group Parish Council
Wednesday 26" June 2024 at 7.30pm in Stoke Prior Village Hall

Present: Cllr. Hugh Fowler-Wright (Chairman)

Cllr. Tim Yair Clir. Janette Fulwood
Clir. Derek Silk ClIr. Chris Marston
Clir. James Hinton Clir. Anne Grace

Clir. Richard Thomas Clir. Rob Pugh

Cllr. Ken Bemand
Clerk & RFO: Allan Drew

61/24 Apologies for absence

All Councillors were present except CliIr. Collins. See item 63/24

62/24 Declaration of interests and dispensations

None received.

63/24 Chairman’s announcements

The Chairman announced that Councillor Richard Collins had resigned from Council due to increased work
commitments. Council thanked Mr Collins for his work in Council and for the community over the past five years.

64/24 Public participation

No members of the public were present.

65/24 Annual Governance & Accountability Return (AGAR) 2023-24
To receive: report from the Council’s Internal Auditor
The full report from the Internal Auditor is at Appendix 1 to these minutes.
Council considered the four recommendations from the report-

1 Changeinsurance provider to allow cover to be in line with the asset register.
The Clerk had kept Council informed about the difficulties with engaging Zurich to update the Council insurance
policy. It was agreed that he would make one final attempt to have the policy cover increased to the necessary
level. If unsuccessful he would progress cover with a new insurer.

2 Ensure the gas BBQ is serviced annually.
There are no “serviceable” parts in a gas BBQ. The important issue is that the BBQ is checked regularly for gas
leaks. Hoses, the regulator and gas valves will be checked and will be replaced if they are defective. (Note: the
easiest way to check for gas leaks (after a satisfactory visual inspection) is to fit a pressure gauge on the LP
side of the cylinder. The Clerk will research suitable gauges and seek authority at the next meeting).

3 Set the budget before the precept.
The auditor accepted that the budget was set before the precept but observed that the minutes were not as
clear as necessary. The Clerk will ensure that future minutes on this topic have the required clarity.

4 Adopt a Reserves Policy.
Council agreed that although there are allocated reserves held there was no policy governing how reserves
were established and managed. The Clerk would bring a draft reserves policy for approval to a future meeting.

As a consequence of discussions with the Internal Auditor the RFO had removed one transaction from the from
the year 2023-24 and placed it in 2024-25. This had the effect of changing the year end accounts position
including the bank reconciliation. The RFO presented the updated reconciliation along with the 31 March 2024
bank statement and the Chairman and RFO signed the reconciliation as shown in appendix 2.

The Internal Auditor had also completed and signed the Internal Audit report as part of the AGAR and the report
is at appendix 2
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To consider: preparation of the Annual Governance statement

The RFO explained that although there is a specific issue with the precept as identified in the Internal Audit
report such a specific issue does not translate through to the Governance statement. In the round Council
accepted that internal control and governance were adequate and this position is supported by the Internal
Control report. The RFO recommended, and Council agreed, that the Annual Governance report be completed
showing compliance against each statement of Internal Control. The Chairman and Clerk then signed the
Annual Governance statement see appendix 2

To agree: Accounting Statement for 2023-24

The RFO explained the basis of the Accounting Statement which covered top level financial results from 1 April
2022 to 31 March 2024. With a bank reconciliation which agrees with the Accounting Statement and a
compliant Governance Statement Council agreed the Accounting Statement which was then signed by the
Chairman. The Accounting Statement is at appendix 2

To agree: re-stated asset register

The RFO explained that on Auditor advice he had altered the asset value statement in the accounts from
depreciated value to purchase price. For this reason the asset value in the Accounting Statement is shown as
RESTATED since in previous statements the depreciated value had been used.

There was a brief discussion about clearing the Prill and CliIr. Fullwood undertook to progress the matter further.

Date of next meeting
To note: the next scheduled meeting will be on Wednesday 17" July 2024 at 7.30pm in Stoke Prior village hall

The Chairman closed the meeting at 8.20pm



Appendix 1 INTERNAL AUDIT REPORT
Humber, Ford and Stoke Prior Group Parish Council 2023/24

Findings of the Audit

Scope

Observation

Pass

Rec

3.A

Appropriate accounting records
have been properly kept throughout
the financial year

Yes

3.B

This authority complied with its
financial regulations, payments
were supported

by invoices, all expenditure was
approved, and VAT was
appropriately accounted for.

Yes

3.C

This authority assessed the
significant risks to achieving its
objectives and reviewed the
adequacy of arrangements to
manage these.

It is noted that several attempts
have been made to align the assets
with the cover provided by the
insurance company — but no
response has ever been received.
It may be prudent to switch
provider.

The gas BBQ needs an annual
service — this is being checked by
the clerk.

Yes

R1

R2

3.D

The precept or rates requirement
resulted from an adequate
budgetary process; progress
against the budget was regularly
monitored; and reserves were
appropriate.

The precept is set in January
while the budget is set in March.
The budget needs to be set first.

There is no Reserves Policy

No

R3

R4

3.E

Expected income was fully
received, based on correct prices,
properly recorded and promptly
banked; and VAT was appropriately
accounted for.

Yes

3.F

Petty cash payments were properly
supported by receipts, all petty
cash expenditure was approved,
and VAT appropriately accounted
for.

N/A

3.G

Salaries to employees and
allowances to members were paid
in accordance

with this authority’s approvals, and
PAYE and NI requirements were
properly applied

Yes

\Scope

\ Observation

Pass

Rec




3.H

Asset and investments
registers were complete
and accurate and properly
maintained.

Yes

3.1

Periodic and year-end bank
account reconciliations
were properly carried out.

Yes

3.J

Accounting statements
prepared during the year
were prepared on the
correct accounting basis
(receipts and payments or
income and expenditure),
agreed to the cash book,
supported by an adequate
audit trail from underlying
records and where
appropriate debtors and
creditors were properly
recorded.

Yes

3.K

IF the authority certified
itself as exempt from a
limited assurance review in
2022/23 it met the
exemption criteria and
correctly declared itself
exempt. (If the authority had
a limited assurance review
of its 2022/23 AGAR tick

“not covered”)

N/A

3.L

The Authority published the
required information on a
website/webpage up to date
at the time of the internal
audit in accordance with
legislation

Yes

Scope

Observation

Pass

Rec




3.M

In the year covered by the
AGAR the authority
correctly provided for the
exercise of public rights as
required by the Accounts
and Audit Regulations
(during the 2023/24 AGAR
period were public rights in
relation to the 2022/23
AGAR evidenced by a
notice on the website and
/or authority approved
minutes confirming the
dates set)

Yes

3.N

The authority has complied
with the publication
requirements for 2022/23
AGAR

Yes

3.0

Trust funds(including
charitable) The council met
its responsibility as a
trustee

N/A

3.P

Annual Return Complete

Yes

Recommendations
4.1 Change insurance provider to allow cover to be in line with the asset register.
4.2 Ensure the gas BBQ is serviced annually
4.3 Set the budget before the precept.

4.4 Adopt a Reserves Policy

Annual Return- Internal Control Objective

Objective

Yes

No

Not
Covered

Rec No

Appropriate accounting records have been properly kept
throughout the financial year

This authority complied with its financial regulations,
payments were supported by invoices, all expenditure

was approved, and VAT was appropriately accounted for.

This authority assessed the significant risks to achieving
its objectives and reviewed the adequacy of
arrangements to manage these.

R1
R2

The precept or rates requirement resulted from an
adequate budgetary process; progress against the
budget was regularly monitored; and reserves were
appropriate.

R3
R4

Expected income was fully received, based on correct
prices, properly recorded and promptly banked; and VAT
was appropriately accounted for.

Petty cash payments were properly supported by
receipts, all petty cash expenditure was approved, and
VAT appropriately accounted for.




G | Salaries to employees and allowances to members were |
paid in accordance with this authority’s approvals, and
PAYE and NI requirements were properly applied.

H | Asset and investments registers were complete and N
accurate and properly maintained.

I Periodic and year-end bank account reconciliations were |
properly carried out.

J Accounting statements prepared during the year were N
prepared on the correct accounting basis (receipts and
payments or income and expenditure), agreed to the
cash book, supported by an adequate audit trail from
underlying records and where appropriate debtors and
creditors were properly recorded.

K If the authority certified itself as exempt from a limited
assurance review in 2022/23 it met the exemption criteria
and correctly declared itself exempt. (If the authority had
a limited assurance review of its 2022/23 AGAR tick “not
covered”)

L | The Authority published the required information on a N
website/webpage up to date at the time of the internal
audit in accordance with legislation

M | In the year covered by the AGAR the authority correctly \
provided for the exercise of public rights as required by
the Accounts and Audit Regulations (during the 2023/24
AGAR period were public rights in relation to the 202223
AGAR evidenced by a notice on the website and /or
authority approved minutes confirming the dates set)

N | The authority has complied with the publication N
requirements for 2022/23 AGAR
O | Trust funds (including charitable) The council met its N/a

responsibility as a trustee

HALC Internal Audit Services 24" June 2024




Appendix 2 — Signed AGAR 2023-24

N Humber, Ford & Stoke Prior Group Parish Council
Financial Year 2023-24

Bank Reconciliation Statements as at 31/03/2024

Prepared by Allan Drew (RFO) Date: 19/06/2024
£ £
Balance from Bank Statements
Unity Trust current account dated 31/03/24 Balance as at 31/03/2024 1620.85
Petty cash in hand As a1 31/03/2024 0.00
1620.85
Less unpresented items
0.00
| —
0.00
Plus receipts not banked/cleared
0.00
0.00
S —
Net balance at 31/03/2024 1620.85
) The net balance reconciles to the cash books for the year
N 1031/03/2024 as follows:
Balance in current account cash book
Opening balance at 01/04/2023 3827.55
Add: receipts to 31/03/2024 25740.13
Less: payments to 31/03/2024 27946.83
Net balance at 31/03/2024 1620.85
Balance in petty cash book
Opening balance at 01/04/2022 0.00
Add: receipts to 31/03/2024 0.00
Less: payments to 31/03/2024 0.00
Net balance at 31/03/2024 0.00
—
All Cash Books Net balance at 31/03/2024 1620.85
Difference 0.00
N
Date 19/06/2024
Countersig ncillor  Date Zé /é / ZL’/
~



Annual Internal Audit Report 2023/24

Mlheﬁmnddywu\dodm Mamhzom mlsaumodty.lnﬁemalaudihram donﬂymdontm
bﬂsdmmddw.miedwtammt«mﬂhnmwmmmtwwmam
controls in operation and neéd appropriate evidence from the authority.

The internal audit for 2023124 hacbomcamadwtinamrdmuvdthﬁsuﬂpﬂty‘snmm coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summa in 1his table. Set
out below are the objectives of inteal control and alongside are the intemal audit conclusians on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority,

internal control objective

A. Appropriate accounting records have been properly kept throughout the financial yoar.

B. This authority complied with its tinancial regulations, payments were supported by involoes, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed tha significant rieks to achieving ita objectives and reviewed the adequacy

| __of arrangements io manage these.

D. The precept or rates requirement resulted from an adequate bixdgetary process; progress against
tha budget was reguiary monitored, 2nd resarves were appropriate,

E. Expectad incomis was fully received, based on commect prices, property recorded and promptly

banxed; and VAT was appropriately accounted for.

 and VAT appropriately actounted
vammwmmnmmmmmmmuwo
approvals, and PAYE and NI requirements were properly appied.
H. Agset and investments reg 3 prog
1. mmmmmmmmmmm
J. Accounting statements prapared during the year were prepared on the cotrect acoounting basis (recsipts §
m«mmmm}.wnmmm mpomdbymmmm .
wmw«mmmmwmmmmmm
K. I the authotity certified tself as exempt from a fimited assuranica review in 2022/23, it met the
axemplion criteria and comectly declared itself exaempt. {If the autharity had a imfted assurance
reviow of s 2022/23 AGAR fick "nof covared”) :
L. The authority published the required information on & website/webpage up to date at the time of the |f
internal sudit In accardanca with the relevant legisiation.
M, In the year covered by thiz AGAR, the authority correcily provided for & period for the exarcise of

blic rights as required by the Acsaunts and Audit Quring tho 2023-24 AGAR period,
mmmmmgamfnzozuuwm{

authority approvad minufes confirming the dales sel).
N. The authority has complied with the publication mmmmmmmn
(500 AGAR Page 1 Guidance Notes).

0. (For local councils only)
Trust funds (Including charitable) - The council met its responsibliities as a trustee.

For any othar risk areas idsntified by this authority adequate controls existed (¥st any other risk aress on sepatate sheets If needed).
Date(s) Internal audit undertaken Namcorpononmwnedmmhmmu

Annual Governance and Accountability Return 2023/24 Form 3 Page 3of 6
Local Counclis, Intemal Drainage Boards and other Smaller Authorifies



Section 1 - Annual Governance Statement 2023/24
' We acknowledge as the members of:

HUMBER, FORD & STOKE PRIOR GROUP PARISH COUNCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2024, that:

1. We have put in place arangements for eflective financial [~/ [ prepared its accounting statements in accordance
management during the year, and for the preparation of / with the Accounts and Audit Reguiations.
the accounting statements. :

2. We maintained 2n adequate system of intemal control

Including measures designad to prevent and detect fraud
and corruption and reviewed its effectiveness.

made proper arrangements and accepled responaibility
for safeguarding the public money and resources in
its charge.

has only done what il has the legal power to do and has
complied with Proper Practices in deing so.

3. We tock sl reasonable steps to assure ourseives
that there are no matters of actual or potential

— non-compliance wilh laws, regulations and Proper

Practices that could have a significant financial effect

on the ability of this authority to conduct RS

business or manage is finances,

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the
requirements of the Accounts and Audit Regulations, )

5, We carmied cut an assessment of the risks facing this considered and documented the financlal and other risks it

—
authority and took appropriate steps to manage those \/ faces and dealt with them properly.

during the year gave all persons interested the opportunily fo
inspect and ask questions aboul this authority’s accounts.

risks, including the introduction of internal controls and/or
external insuranca cover where requirad.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting
records and control systems,

7. We took appropriale action on all matters raised
in reports from internal and external audit.

8, We considered whelher any itigation, abilies or
commitments, events or ransactions, occurring either
during or sfter the year-end, have a financial impact on
this authority and, where aporopriate, have included them
in the @ccounting statements,

arranged for a competent person, independent of the financial
controls and procedures, 10 give an objective view on whether
internal controls meet the needs of this smaller authorify.

| respanded to matters brought to ifs attention by interna! and
external audit,

disclosed everything it should have about its business activily
during the year including events taking place after the year
end (f relevant.

9, (For local counxils only) Trust funds including fhas met al of its responsibiiities where, as a body
~ charitable. In our capacity as the sole managing corporate, it is 8 sole managing trustee of a local
\| trustee we discharged our accountabildy trust or trusts.

responsibilities for the fund(sNassets, incuding
financial reporting and, If required, Independent
examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No' response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was givep.
26/06/2024 ?r*) e
-
and recorded as minute reference: Chalr

65/24 - a 'M

WWW.HFSPGROUPPARISHCOUNCIL.GOV.UK
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Section 2 — Accounting Statements 2023/24 for

HUMBER, FORD & STOKE PRIOR GROUP PARISH COUNCIL

2 .
» [« "y

1. Balances brought SN Total balances and ressrves at the beginning of the year

forward 14,887 3,827/ as recorded in the financial records. Value must agree 10
Box 7 of previous year.
2. (+) Precept or Rates and Total amount of precept {or for IDBs rates and levies)
Levies 12,289 15,000 received or receivable in the year. Exclude any grants
; received,
3. (+) Total other receipts Total income or recelpts as recorded in the cashbook less
4,880 10,740 the precept or rates/levies received (iine 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf

5137 5 448 of afl employees. Include gross salaries and wages,
' 1 employers NI confributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interesticapital Total expenditure or payments of capital and interest
repayments Q 0| made during the year on the authority's borrowings (if any).

6. (-} All other payments Total expenditure or payments as recorded in the cash-

23,092 22 ,498| book less staff costs (line 4) and foan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 3.8'27 1 ,621 equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 3,827 1,821| hoidings and short term investrents held as al 31 March -

To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it Is made
fong term investments 17,663 18,945 up of all its fixed assets and long term investments as at
and assels st/ ED 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 -0\ from third parties (including PWLB).
For Local Councils Only
11a. Disclosure note re Trust funds The Council, as a body corporate, acts as sole trustee and
(including charitable) is responsible for managing Trust funds or assets.
11b. Disclosure note re Trust funds The figures in the accounting statements above
(including charitable) exclude any Trust transactions.

y Date

| certify that for the year ended 31 March 2024 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Govermnance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.

Signed by Responsible F{nancial Officer before being

presented ttzz-e i{l}t{:ori for approval

9/06/2024

| confirm that these Accounting Statements were
approved by this authority on this date:

26/06/2024

as recorded in minute reference:

65/24

Signed by ‘?C}gir of the meeting where the Accounting

Statem were agproved E ~ /\L

Annual Governance and Accountability Return 2023/24 Form 3
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