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‘Your Community Your Future’

Proposed Community Consultation Events 

for April 2014
A Working Group appointed by the NDP Steering Committee (Will Jackson, Mike Kimbery, Steph Wilson, Peter Stovold, Iain Cholerton, Philip Brown) met on 18 February, 25 February and 3 March to discuss the format, organisation and publicity of initial community consultation events for the NDP.  This paper summarises the proposed events, for approval by the Steering Committee.

Purpose and title of the events
To launch publicly the work on the Neighbourhood Development Plan and gather all residents’ views and comments on the issues they consider important in our community, which might become part of the NDP (or other projects).

‘Planning for Real’ was the initial working description for the events, but this is a registered trademark which might cause problems if we altered the format too much, and it was agreed that the term did not convey much to people about what the event was.
The events will be called ‘Your Community, Your Future’ with the sub-title/descriptor  ‘Drop-in events for you to have your say on our Neighbourhood Development Plan’ (or similar).

Dates and locations

Two main events in the Village Halls (advertised widely) with two specific events targeting historically low-participation areas of the community (advertised to those areas) and (if possible) an event in the School for the children:

Wed 9th April

Stoke Prior Village Hall, 4-8pm. (Bar to run later)


Thurs 10th April
Risbury Village Hall, 4-8pm (Bar to run later)


Fri 11th April

Fairmile event, 7-9pm


Sat 12th April

Humber Close event, 2-4pm


Sunday 13th

Information analysis – Risbury Village Hall.


Week of 7 April( TBC)
School event for children
Advance Publicity
· Initial notice has been in March Parish Pump, to start raising awareness.
· Second notice/invitation to be on front page of April Parish Pump.

· A3 yellow posters around the parishes from 30 March.

· Progressive roadsigns near each village hall for few days before each event.

· Invitation leaflet to be delivered by hand to every household from 30 March-6 April.
· Additional separate flyers for Fairmile and Humber Close events for those houses.

Steering committee and other volunteers (15-20, with 15-20 houses each) to distribute the information/invitation leaflet to every household. Distributors will knock on every door and where possible speak to the residents when giving the leaflet, outlining the importance of the consultation events and emphasising that the plan can only be written on ideas from the residents. Where residents are not in it will be preferable to re-visit another time/day as it is really essential that we speak to the residents face to face. Where impossible to catch anyone in, then the leaflet will have to be left without talking to the resident, but we hope that this will be minimal properties.

The leaflet/invitation will explain the NDP and outline what will happen at the events.

At the events
General  (main events – Risbury/Stoke Prior)

· Set up from 12.00 on the day.

· General refreshments – tea/coffee, cakes to be provided from volunteers of the respective village hall committees.

· ‘Charlie’s bar’ to be set up at both events. Charlie will be paid £40 per event for the set up costs of the bar. Charlie will provide free soft drinks, coke/lemonade/OJ and basic snacks, crisps and nuts up to a cost limit of £80 tab per event. She will also sell alcoholic drinks via her own licence, beer, lager, ciders etc. The bar will run on into the evening past the 8pm advertised end, so people can stay for a drink and a chat and hopefully get really enthusiastic about NDP after a few pints!!

· Children’s activities in a corner for the very young – colour-in maps etc.  Other children encouraged to contribute their map-flags and comment cards too!

On arrival
· Visitors will be met at the door and asked to put a ‘dot sticker’ on a chart to give their age/gender. They will also be asked to put a ‘dot sticker’ on a map to indicate the area they live in the parish.

· Also a sheet for people to record their name/address/email if they wish to receive NDP updates or volunteer to help with the NDP.

· They will then be directed to a short (3min – ish) power point presentation giving very simple bullet points about NDP, why it is important and what we want them to do at the event.

Event design
· There will be a large (approx 1100 x 800mm) detailed map of the whole parish in the centre of the room on thick paper, pinned to a Kingspan insulation board.  The map will be approx 1:7000, showing roads, PROWs, physical features, buildings, fields etc – and many house names.
· There will be a number of colour coded flags (see table below) with different issues on for people to stick in the map at locations of their choice. There are a number of different flags for each category.

For example: Housing – gold. 

Gold housing flags have many issues on the flags; a few are:
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These flags come ready made with attached cocktail sticks from the ‘Planning for Real’ team at the council. 

· There will be colour coded corresponding ‘issue’ pin boards around the room, with colour coded comments cards for people to expand further if they wish about the pins they have placed in the boards, or about general issues or other concerns under that heading.  Some of these boards will have specific smaller reference maps (A3) showing, for example, the protected habitats, ancient monuments, ancient woodlands, orchards, listed buildings etc in the group parish.
· There are six categories, which may be combined on the ‘issues’ boards: 

Gold: 

Housing

Red: 

Traffic, transport, access & safety

Yellow: 

Community facilities and services

Blue: 

Work, economy, education

Dark Green: 
Environment, sustainability and historic environment

Light Green:
Leisure and tourism

· We will put ‘issue suggestions/ideas’ under the heading on each board to give people an idea of the type of things that they might comment on.

· Members of the steering committee will be around the map and the boards to answer any questions people may have about the topics or the type of comments that they want to make (list of allocated dates already circulated). The steering committee need to be ‘clued up’ on the basic issues and all ‘singing from the same hymn sheet’. We propose to produce a FAQ sheet for us all to refer to if there is a lot of questioning from the public.

Fairmile

We will take the map and the existing issue boards to a private property along the Fairmile, where all of the residents of Fairmile will have been invited. The procedure will be the same just on a smaller scale, and we propose only 2-3 members of the steering committee will need to be present for this event.

Humber Close
We will take the map and the issue boards to the marquee in Humber Close and run the event in a similar fashion. We will be having a BBQ to try to encourage people to attend this event. It has been suggested by our contact resident that it may be difficult to get people to attend such an event. We may resort to knocking on doors and pointing out the free BBQ to encourage people to take an interest.

Data Analysing

· Collate and record the data and ideas collected from the 4 events on Sunday 13 April. 

· Photograph each map with the flags in for evidence of consultation (use a new map and board for each event) and record on a grid each flag issue and the area that it was placed for future analysis.

· Sort the colour coded issue cards into piles of similar comments and the type of comments and number of cards recorded and categorised.

· Scan each comment card and put them on the website to show the variety of comments, and people can also see that their comment has not been ignored or lost! This also provides solid evidence of community consultation for the inspection phase later on in the process.

Questionnaire development

Various main issues and comments will have been raised and the skeleton structure of the questionnaire will now be modified to take into account the issues arising from the events.

We may expand on some questions that we have previously been proposed in the questionnaire to gain more detail as may have been suggested on the issue and comments cards. We may have some proposals on things like settlement boundaries that we can get more detail on within the questionnaire.

We will produce a covering letter with the questionnaire pointing out that the questionnaire was developed with issues arising from the consultation events. The questionnaire gives people that were not able to make the events a chance to comment on the issues too.

Finalising the event planning

The Working Group will meet next on Monday 17 March at 7.30pm in Risbury Village Hall to finalise arrangements – including a mock-up of the various maps/boards to see how it works in practice (with some other residents to test it out and comment).
Costs and funding
	Item
	Cost (£)

Exc VAT
	Funding source (as per budget)

	Hire of Stoke Prior Village Hall from 12.00 on 9 April
	36
	Grant

	Hire of Risbury Village Hall from 12.00 on 10 April
	36
	Grant

	Hire of pay-bar at 2 Village Hall events
	80
	Lottery

	Tea/coffee/cakes at SPVH 9 April
	25
	Lottery

	Tea/coffee/cakes at RVH 10 April
	25
	Lottery

	Nibbles and free soft drinks at bar on 9 April
	80
	Lottery

	Nibbles and free soft drinks at bar on 10 April
	80
	Lottery

	Barbecue at Humber Close 12 April
	150
	Lottery

	Posters and leaflets
	20
	Grant

	Maps
	220
	Grant

	Equipment (boards/pins/comment cards etc)
	100
	Grant

	Data projector and screen
	357
	Lottery
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